CASA YBEL BEACH & RACQUET CLUB, PHASES F, G, H
BOARD OF DIRECTORS MEETING
April 19, 2010

The meeting was called to order at 9:05 a.m. by President Brenda Pommerenke in the Thistle
Lodge at Casa Ybel Resort, Sanibel Island, Florida. Board members in attendance were: Brenda
Pommerenke - President, Len Elikan - Vice President, Lynn Perkins — Secretary/Treasurer and
Directors John Demos, Pat Sweeney and Susan Walter. Director Joe Gala was ftraveling and
unable to attend the meeting. Attending from Hilton Grand Vacations Company (HGVC) were:
Chris Cain — Interval Manager, Neil Hutchinson — Sr. Director of Association Management
Services, E. J. Nees — Regional Director, Sanibel/Captiva and Cindy Glasenapp — Administrative
Assistant and acting Recording Secretary for this meeting. Also i endance were Ron Miller —

President of the Casa Ybel IJK Board of Directors and Steve tz of Myers, Brettholtz &
Company, P.A. independent auditing firm for the Association.

APPROVAL — PREVIOUS MINUTES ‘"onojy was made

seconded by Lynn Perkins to approve the minutes of
2009 and the teleconference meetmg held on January

E]ikan and

2009 AUDIT - Steve Brettholtz revi
statements. He stated that “In our opinion,
fairly, in all material respects, the financial p
F,G, H Assoc1at10n Inc as of Decembe1 31, 2009, and th 1

xcess of revenues over expenses of $17 173. The beginning Operatmg Fund
, 2009 was $46,323, and at December 31, 2009 was $63,496.

resulting in an
balance on January

Reserve funds totalédﬂ 721,694 at December 31, 2009, and by category: $458,085 — Interior,
$33,975 — Roof, $4,595 — Painting, $4,239 — Paving, and $220,800 — Capital Improvements.

A management letter was distributed with the audit. No significant deficiencies or material
weaknesses were found.

MOTION was made by Susan Walter and seconded by John Demos to accept the audit of the
2009 financial statements as presented by Myers, Brettholtz & Company, P.A. Mr. Demos
voted aye, Mr. Elikan voted aye, Mr. Perkins voted aye, Ms. Pommerenke voted aye, Ms.
Sweeney voted aye and Ms. Walter voted aye. Motion carried unanimously.
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A management representation letter is required to be signed before an audit is issued. Neil
Peraza, Sr. Director of Finance-HOA Accounting for HGVC has signed an identical letter on
behalf of HGVC. MOTION was made by Len Elikan and seconded by Susan Walter to
authorize the President to sign the management representation letter. Mr. Demos voted aye,
Mr. Elikan voted aye, Mr. Perkins voted aye, Ms. Pommerenke voted aye, Ms. Sweeney voted
aye and Ms. Walter voted aye. Motion carried unanimously.

ADVERSE POSSESSION - A portion of the resort’s pool deck is on the FGH property.
MOTION was made by Lynn Perkins and seconded by Pat Sweeney to authorize the President
to sign the annual adverse possession letter to the resort. Mr. Demos voted aye, Mr. Elikan
voted aye, Mr. Perkins voted aye, Ms. Pommerenke voted aye, Ms. ney voted aye and Ms.
Walter voted aye. Motion carried unanimously. “

Internet Service — The omcast ins Ilation was si “off on April 1. They have business class
service that offers 10 MB of unmtenupted bandwidth for the property with access points all over
the property.. Todd-in Maintenance is he] ing owners and guests who are having simple
problems.: They are gett'ng posmv“ feedback f1 om people who are able to access and utilize it.

Webslte Update — They are "cuuently n the process of updating the resort website, reviewing
design layouts and working through navigational options. Content will include photography.
The Owners portion of the website currently has pre-arrival information, board contact
information, meeting minutes, newsletter links and rental contracts. They intend to bring those
over to the new webs1te JR is open to suggestions on anything board member would like to see
changed or included. Suggest1ons were made to include links to the Community Center, visitors’

center or a list of current events on the Island and also a section to put photography of building
projects, etc. going on at the resort. Other suggestions should be filtered through Ron Miller. JR
noted that they are getting positive feedback from the website and a majority of their rentals come
over the internet.

2010 Pool Renovations — The pool project was originally intended to be done during the first
quarter of the year but had to be postponed. Plans now are to take down the kiddy pool and spa
the first week of June. They are anticipating three weeks of construction or repairs. The current
plan is to build a baffle wall from G building pool access to the slide tower, and from the slide
tower over to the patio area of the restaurant to close the pool deck from guest traffic. The main
pool will remain open. They are currently discussing an alternative for the kids in June, some
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type of water activity, and may have to ease up on restrictions in the main pool for a time. The
second phase, late August/early September, corresponding with the maintenance weeks, will
include removal of the wooden decks and replacement with brick pavers, installation of a new
shade tower if the City permits and enhancing the landscaping around the pool and on the pool
deck. If the City doesn’t approve the additional shade tower, Plan B would be to install
permanent, market-style umbrellas at the pool. Pool furniture will be replaced and they hope to
add a few more chairs. The existing chaise lounges will be used for beach rentals.

There was discussion on the 30-minute rule for towels left on chairs. Pool attendants are
empowered to remove towels on unattended chairs after 30 minutes. Ms. Pommerenke
recommended having a sign over the towel area advising that towelswﬂl be removed if left
unattended for 30 minutes. &

Exterior Parking/Driveway Lighting/Resurfacing — Repair of the exterior lighting fixtures will
begin in May and will be done by in-house staff. Mr. Miller suggested puttmg ‘reserved for
permit” markings on the parking bumpers for all the association parking spaces. JR noted that
it’s been effective for the parking stops that have already been marked. This could be done
during the resealing/re-striping of the parking lot in: % , ~

Tennis Court Improvements — A review showed that irts had-very little damage. Repairs
were handled in-house and included new netting and windscreens. The new tennis pro has been
getting many good recommendations .- uite a few in owners and guests are taking
advantage of tennis lessons. '

JR left the meeting after this discussion.

REFURBISHMENT

mmg 1efmblshment mcludes a new hvmg room sleeper sofa

bedroom chairs, living"
guest bedroom mattress

Florida; ahd

>

Wmter Pa1 k
Florida. *

After all plesentatlons were made and the designers had left the meeting, Board members
discussed the ploposals All p1efe11ed the Dowman (A) proposal with a few modifications. The
second choice (Perkins, Sweeney and Walter) was Bayfront. Discussion will continue in the
board meeting after the annual meeting.

COMERICA SIGNATURE CARDS -~ HGVC’s authorized signers for the Comerica
deposit accounts have changed. A new Declaration for Deposit Accounts and Treasury
Management Services was presented for the Secretary of the Association to sign. A NOW
account will also be set up for operating funds (liquid funds) that are not otherwise invested, the
same type as opened a year ago for the reserve accounts.

ON-LINE VOTING - Chris reported that 39.34% of those who voted did so on-line. The
preliminary results on the smoking question were 716 to 98 in favor of the Board pursuing a no-
smoking policy.
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INTERIOR HANDRAIL REQUEST - The bid to install a handrail was $763. The
owner first gave his approval to go ahead but has now decided against doing it. Chris will
confirm this with the owner.

GUEST BEDROOM CABLE OUTLETS — Cable is operational in the guest bedrooms
in all but 12 of the units. Repairs will continue until all units are operational. (There are no TVs
in the guest bedroom).

To prepare for the annual meeting, MOTION was made by Lynn Perkins and seconded by Len
Elikan to adjourn. Mr. Demos voted aye, Mr. Elikan voted aye, Mr. Perkins voted aye, Ms.
Pommerenke voted aye, Ms. Sweeney voted aye and Ms. Walter voted aye. Motion carried
unanimously.

Meeting adjourned at 1:24 p.m.



